Application to become a Pilot Site to Develop a 
Community Response to Child Sexual Abuse

Thank you for your community’s interest in becoming a pilot site to develop a collaborative response to child sexual abuse (CSA). CSA is a worldwide threat to children’s health. Without support, children who experience sexual abuse may experience physical, mental, and behavioral problems. All children have the right to live without sexual abuse, but if they do experience it, they deserve the best possible support. 

Responding to CSA is complex, requiring the collaboration of many trained professionals from different fields to properly support the child. This necessitates the creation of multi-disciplinary support teams to make sure that the community can effectively respond to the needs of affected children. These support teams can then work together to maximize resources, reduce burnout, and provide better support to victims.

Collaborative responses: 
• Ensure a timelier response towards CSA issues in the best interest of the child. 
• Help to keep the child and family from experiencing more trauma and abuse, and ensure children are not faced with threats, isolation, or intimidation from those they reported. 
• Support non-offending caregivers who play a significant role in the child's recovery. 
• Raise public awareness and understanding of child sexual abuse. 
• Help to prevent child sexual abuse. 
• Help to deal with harmful taboos and stigmatizing beliefs. 
• Involve communities to take part in the mission of keeping all children safe. 

The International Society for the Prevention of Child Abuse and Neglect (ISPCAN) has gathered global experts from different fields to develop a Framework that can be adapted in any region using local resources already available in each community. ISPCAN is seeking pilot sites to test this Framework and provide feedback. We hope you will consider joining us to improve the lives of sexually abused children in your community and around the world.

 If your community would like to be considered as a pilot site, please answer the following questions. Each community’s responses will be unique, depending on local resources, existing laws, support from professionals, government leaders, and community members. Since each community is different, the Framework is designed to make the most of existing resources. While extra resources are always helpful, they are not needed to create a plan. 

Part I:

1. What is your name and professional work affiliation?

2. What is the community and country in which you are looking to develop a collaborative response to CSA? 

3. A. What are the names and fields/discipline (e.g., mental health, police, NGO, government, medical, etc.) of the agencies in your community which respond to or work with victims of CSA?

B. Which agencies have indicated that they are willing to participate in a pilot group to develop a collaborative response to CSA in your community? 

4. Are there any agencies already working collaboratively in your community? If so, what are the names of those agencies?

5.  If chosen as a pilot site, how much time do you and your team members envision spending every week or month on developing a collaborative response?

6. Do you know of any reasons which would prevent a collaborative response from being developed and used in your community?

Part II:

Members of the Steering Committee which developed the Framework agreed to help coach your team and assist you in working through decisions made during the collaborative process. 

1. Will all participating team members have access to the internet for meetings?

2. Are participating team members available for approximately 1-hour long monthly coaching meetings?

3. Are team members willing to evaluate the pilot as it progresses?

The Framework to be used in this pilot is attached.  Please have potential team members review the Framework before submitting this application so they understand what the response may look like in the future.

There are no right or wrong answers, or number of agencies which will determine selection. 

Part III:

1. Will your group agree to a short (1 hour call) to discuss the current conditions regarding current collaborative responses, so we have a basis for comparison as the pilot progresses?

2. Will your group agree to provide us with the plan that is implemented?

3. Will the group agree to let us know the benefits and challenges of the plan as it is implemented?

Please sign and date below, and submit with your name, email, phone number, and affiliated agency to:

Abbie Newman
Anewman@missionkidscac.org 
CEO, External and Global Affairs
Mission Kids Child Advocacy Center

Or

Pragathi Tummala
execdirector@ispcan.org 
Executive Director
ISPCAN


________________________________________                           
Name-Printed and signed


_______________________________________
Agency, title		


___________________
E-mail address

______________________
Date					 


Once completed, please email this application to:  partnerships@ispcan.org

