Railway Children works across the world with and for
children on the streets. We focus much of our work on family
reintegration as we believe that every child needs to grow in
a safe, loving family to thrive.

The safety of children is our primary concern,

and at the same time, we know family
is the best place for them to grow.

In many cases, it is possible to
change the situation at home

by supporting the needs of the
mother, or key caregiver, as

much as the children.

Every year, RCA reintegrates
more than 300 children
from the streets back

home with their families.

More than 80% of /
children are thriving and
in school a year after ;-»

the reintegration took
place.
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o With an empathetic, consistent
approach that is focused on
the parent’s needs as well as
the children’s, it is possible to
considerably reduce violence and
increase safety in the home.

Railway Children Africa (RCA) was established in 2010
in Tanzania, where there are at least 5,000 children ™
sleeping on the streets. Many of them have escaped
extreme violence and abuse, with 60% of children :
having experienced violence from adults.

o The whole family approach will

Our model of intensive family support was developed

with Juconi in Latin America, where it had been shown to
significantly reduce levels of conflict and violence within the
home. The model draws on lessons from attachment theory
and trauma theory and is intended to be applied in more
complex cases.

All reintegration work goes through
the following stages:

Reunification stage

* Preparetion of child,
family and community
before reunification

* Physically reunify the
child with their families

*Reunification agreement

» Intake/registration
* Relationship building

Children from the streets need a safe place to stay while - Assessments

* Family tracing

work with families begins and further assessments are « Care plan

made. Increasingly, this is provided through ‘fit persons’ or
emergency foster carers. For some children, reintegration will
stage

not take place and alternatives will be sought. As many as
40% of reintegration placements are with kinship carers but

In more complex cases, the intensive
family support model is applied:

» Family strengtherning
* Follow up and review

» Phase out and
independence building

» Case closure, transfer
and graduation

Post reunification
stage

relationships with birth parents should have also improved.

Our intensive family work model explores options for safe
reintegration with birth parents. This work is applied over
several weeks and months. The model recognises that

often parents have not experienced consistent, empathetic 3 Graduation>
g relationships. Over time, our workers provide that for gorivne

them — individually at first, then together as a family unit. 3
Through these relationships, we model more appropriate (i
communication and provide an experience of being
cared for. This creates a sense of safety where we
support individuals to process their own experiences
while introducing new coping strategies and ways of
dealing with family conflict.

Processing
2 Experience

Developing Attachment /
1 Relationships

Processing
p Experience

Developing Attachment / Family Work
Relationships Working with the family

and helping the family work
with each other

Individual Work
Working with the child and
individual family members

As we move from individual to family work, the
attachments that have been formed between
worker and mother, and worker and child,
are transferred to each other. This is done
through games and creating shared positive

experiences. The family is then ready to
process their difficult experiences together in
a safe and contained environment.

In 2019, we conducted

a study to establish the
impact of this approach on
the families we work with.

The findings are outlined
below.
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o The approach takes time,
commitment and empathy but
appears to deliver lasting change in
relatively complex families.

impact all children in the home
not just the child that has become
separated.
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